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General Market Conditions 
 

Demand for crawler cranes in the first half of fiscal 2011 showed a moderate increase in North 
America, where distribution inventories had been trimmed, and in India and other emerging 
countries, where investment in infrastructure had been still active. However, demand was 
stagnant in China due to the tightened money supply, and declined in Europe as financial 
uncertainty continued. As a result, worldwide demand increased slightly compared to the 
previous year. 
 
Demand for crawler cranes in Japan decreased slightly compared to the preceding year. This 
is because of lower demand due to production decreases among manufacturers affected by 
the Great East Japan Earthquake and the delay in formulating a restoration plan. 
 
Under these circumstances, the Kobelco Cranes Group has made every effort to recover 
supply chains and production levels as quickly as possible by aggressively shipping backlog 
orders and passing material cost increases on to product prices. In addition, it performed 
company-wide cost reductions to improve profitability. However, business environments have 
continued to be tough, with supply chains disrupted due to the Great East Japan Earthquake, 
the rising value of the yen and increased material costs, as well as the rise of Chinese 
manufacturers in emerging countries. In the second quarter, production recovered sufficiently 
to cover the decrease in the first quarter. However, it was difficult to overcome the the 
appreciation of the yen in the second quarter and rises in material costs grew faster than 
expected. 
 
Consequently, consolidated net sales in the half-year period was 22,974 million yen, a 1.6% 
decrease in comparison to the first half of fiscal year 2010, while consolidated ordinary 
income was 109 million yen, a decrease of 82 million yen.  Consolidated net income was 209 
million yen, an increase of 231 million yen. 
 
 
Financial Results for Fiscal Year 2011 - First Half 

  Net Sales Operating 
Income 

Ordinary 
Income Net Income

Consolidated FY2011 First Half 
(Year-to-year comparison) 

22,974 
(-1.6%) 

-69 109 
(-42.9%) 

209 

 FY2010 First Half 23,363 152 191 -22 
(Unit: Million yen) 

 
Expansion of Overseas Strategic Bases 
Against a backdrop of aggressive investment in infrastructure, the crawler crane market in 
India is growing rapidly. To reinforce sales activities for the Indian market, Kobelco Cranes 
established a production and sales company in India with its own capital.  The Indian 
company is currently building a crawler crane production plant and construction work is 
proceeding on schedule.  Production is expected to begin in fiscal 2011.  
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Meanwhile, in China, the biggest crawler crane market in the world, Chengdu Kobelco Cranes 
Co., Ltd., a production and sales company in Chengdu, Sichuan Province, is also constructing 
a crawler crane production plant. This new plant is scheduled to be completed and start 
production in fiscal 2012. 
 
From these two bases, the companies plan to promptly respond to customer needs while 
enhancing their competitiveness through expanded local procurement. 

 
 
Outlook for Fiscal Year 2011 
An uncertain outlook for the global economy has been growing due to the continuing financial 
turmoil in Europe and belt-tightening in China. It is also projected that harsh conditions will 
continue for Japanese manufacturers, who are losing profitability and competitiveness with 
overseas manufacturers due to the prolonged appreciation of the yen. 

 
In contrast, steady demand is expected in India and Southeast Asia with aggressive 
investment towards infrastructure, as well as in Oceania and the Middle East with continued 
investment in energy-related projects. In Japan, demand for reconstruction of ports and other 
infrastructures has gradually begun to increase towards restoration from the earthquake. 
 
Under these circumstances, the Kobelco Cranes Group will work to maximize the number of 
cranes to be sold and improve profitability through intensive sales activities in growing regions 
and cost reduction activities focused on expanded overseas procurement. 

 
In the second half of fiscal year 2011, Kobelco Cranes expects approximately 52,000 million 
yen in net sales, approximately 500 million yen in ordinary income, and approximately 300 
million yen in net income.  
 
Forecast for Second Half of Fiscal Year 2011 

  Net Sales Operating 
Income 

Ordinary 
Income Net Income

FY2011 2nd Half 52,000 800 500 300 
(Year-to-year comparison) (+27.1%)    

Consolidated 

FY2010 2nd Half 40,968 -1,408 -1,409 -911 
(Unit: Million yen) 

Notes: 
Exchange rate assumptions for the second half of Fiscal Year 2011: 1 US Dollar = 80 Yen,  

1 Euro = 112 Yen 
The forecast above is based on information current at the time of this announcement. 
The actual results may differ significantly due to various factors in the future. 
 

 


